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PRE-FLIGHT CHECK

—@ NO-GO

——@ NO-G0

——@ NO-GO

O HoLD
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VEHICLE: ANY AI SKILL

SKILLS, LIKE ROCKET

PARTS, NEED TEST
RESULTS.

PRE-FLIGHT CHECKLIST

| ] TEST HARNESS
| | ORACLE
| | REGRESSION TESTING

| | DOWNLOAD COUNTS

LAUNCH STATUS

AT SKILL

e NO-GO

e NO-GO

e NO-GO

® INFLATED

HOLD



©2 THE TEN-NAMES QUESTION

TELEMETRY:

EVERY GREAT ECOSYSTEM HAD A PUBLIC SCOREBOARD
FROM DAY ONE.

JOBS / COOK

App Store

v Scoreboard

10M downloads in 3 days -

ZUCKERBERG

Facebook Platform

v Scoreboard

85+ apps at launch -

BENIOFF

AppExchange

v Scoreboard
162 apps at launch - 2006

MUSK

Supercharger

v Scoreboard
6 stations at launch - 2012

HUANG
CUDA

v Scoreboard
100M+ CUDA GPUs - 2008

COLLISON

Stripe

v Scoreboard
$1.9T volume - 2025

||
Marketplace
v Scoreboard
61% of paid units - Q4 2025

||

LUTKE

Shopify App Store

v Scoreboard
21,000+ apps - 2025

____________________________

____________________________

NADELLA
GitHub

v Scoreboard
28M+ developers - 2018

PICHAI

Google Play

v Scoreboard
450K+ apps - 2012

__________________________________

__________________________________

PUBLIC



©3 THE VALUE-METRIC GAP TELEMETRY REVIEW

APPS HAVE A VALUE METRIC. Al SKILLS DON'T.

CH-1 - PROVEN APP STORES ® SIGNAL CH-2 - AI SKILLS o NO SIGNAL

$550B+ Value: ?

paid to developers - App Store, since 2008 skills indexed

~1 in 2 installed only once

36.8% of scanned skills had a security flaw



SPACEX FLIGHT STANDARDS, APPLIED TO

Al CAPABILITIES.
T-3 T-2 T-1 T-0
ON THE TEST STAND LIVE TELEMETRY ONLY ON VERIFIED OUTPUT NO LIFT = SCRUBBED
LLLLLLLLLL
(e)—(¢) A small special-ops team: proven, multi-skilled
VALUE = TIME AND ENERGY people or skils
(0)—®)  Not 100 single-skill bots.

CONVERTED BY OUTPUT.




05 THE ASK GO FOR LAUNCH

® GO / NO-GO

B u I I D I H E SKILL SCOREBOARD ® LIVE
S' OREBOARD SKILL-A I I GO

SKILL-B | ] GO
I OR SKILLSQ SKILL-C E— = 60
A neutral store with a value score and an SKILL-D

dCCuracy score.

@xAI (@grok @elonmusk

MIKE LIVINGSTON



